Whitman County Library
Board of Trustees Meeting
Public Meeting at the Colfax Branch of the Whitman County Library
September 16, 2025

Present: Blaine Golden, Heather Lustig, Cindy Alred, Ronda Penwell, Sue Kreikemeier and Steve
Greene. Staff members in attendance included Catalina Flores, Christy Hughes and Nichole Kopp.

Chairperson Alred called the meeting to order at 4:00 pm.
Approval of Consent Agenda

Minutes of the August meeting and Resolutions 25-20, 25-21 and 25-22, Accounts Payable, and Payroll
were approved by a vote of the Board.

Reports

August financial documents were presented to the board and a brief explanation about them was given.
Steve noted that next month he would like the board to take a closer look at the collection budgets to
explore whether funds can be redistributed in order to sustain the collection.

The Director reported on library and director activities. Whitman Digital Heritage grant money ended
August 31, 2025, and is not expected to renew. Ronda asked what this would mean for Hollyanna’s
workload. The Director responded that this was accounted for in Hollyanna’s updated job description
which delineates that once the grant terminates, Hollyanna will continue to digitize and archive historical
documents and give public presentations on behalf of WHC. However, these responsibilities will
constitute no more than 10% of her workload. Ronda expressed concern that this arrangement might
result in Hollyanna’s work requiring fewer than 32 hours per week. The Director clarified that
Hollyanna’s workload remains substantial, particularly since she has taken on the added responsibility for
the children’s collection. In addition, the Director has asked Hollyanna to write several grants to support
the development of that collection, and will continue to do so. The Director also asked for Board input on
a forthcoming WCL strategic plan.

The Branch Operations Manager presented updates. Naomi is filling the vacant position of Amy Peterson-
Martinez.

Two branch managers will be attending ARSL with Cydney and Steve, and will have the chance to report
on their takeaways at the upcoming Fall Branch Manager’s Meeting. St. John is starting up a play group.
Two branch managers will be on medical leave, and substitutes have been assigned.

The Branch Operations Manager presented on library usage and statistics.
Continuing Business

Director Golden announced that the pothole fundraiser was a success, and that he will place and cure the
patch on Saturday, September 27%, weather permitting.

New Business



The Director shared the most recent Ackerman/Nolan HVAC quote, and discussed the potential
opportunity of receiving Homeless Housing Strategic Plan funds to continue to provide emergency
heating and cooling centers at WCL libraries for Whitman County residents. Director Alred added that
she has a friend that is willing to contribute to the HVAC cost after we hear back from the County about
what assistance they can provide.

The Director asked the Board to consider closing all Whitman County Library branches on December 26-
27" to allow staff to spend time with their families and clean out their libraries before January 1. Director
Kreikemeier motioned and Director Lustig seconded the request. The motion was unanimously approved
by the Board.

The Director reported on the City of Endicott’s plans to relocate their city offices to the Endicott library
building. All expressed sadness that the branch would lose half of their well-used space after working so
hard to fundraise for its renovation, and requested that the Director reach out to the mayor and city
council to discuss the matter. The director agreed.

Executive Session
The Board went into an Executive Session at 5:02 PM to discuss a personnel issue.
Adjourn

They came back to the regular meeting at 5:53 PM, and the meeting was adjourned at 5:54 PM by
ChairpersonAlred.

Next Meeting

The next regular meeting will be Tuesday, October 21, at 4:00 PM at the Colfax branch of the Whitman
County Library.

Cindy Alred,(Chair



