Jan 21, 2025
Attendees: Lizzie J., Clancy P., Cydney S., Sue K., Raven S., Shirley C., Jil M.

e 5:54pm start
e November minutes approved.
o Clancy moves = Sue seconds =» approved
e Financial Update —Shirley
o Donations
=  The Steiger family donated $4500
=  Going to the Sun donated $1000 to St. John as a thank you for hosting.
» Nickie T. donated $2k to the library and $2k to FOL
= $550 in other donations
o The Center gets a lot of business but not enough to pay for itself
= lastyearit pulledin $6k but had $13k in expenses, deficit was made up by
donations.
o Future Business Manager needs to have less obligation to FOL
o FOLto pay $2,420.30 to branches for previous expenses.
o Calendar of the Palouse should be brought back, it makes a profit and people have asked
forit.
o Shirley is donating $50 to a library that burned down in CA, FOL to match.
= Jil moves = Lizzie seconds = approved
= Malden received outside donations after it burned down.
e Library Updates —Shirley and Sue
o Interviewing for Director and Business Manager
=  Shirley working part time for now.
LaCrosse may need a new long-term manager soon.
Circulation position will be open in June
Library Board position filled — Blane Golden
Malden soft opening soon
= Someissues with internet and shelving
e New Business
o Elections
= President: Lizzie Jones
= Vice President: Raven Savage
=  Treasurer: Clancy Pool
= All positions affirmed with a majority vote.
= New Treasurer and President approved to be on Friends’ financial accounts and
old President (Sara Golden) to be removed.
e Umpqua and Edward Jones accounts.
o Meeting time
= 3 Tuesday of the month, 6-7:30pm
= A generic flyer will be created and posted at all branches
=  FOL meeting to be added to library printed monthly events flyer
o Yearly letter
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= Lizzie will write the yearly newsletter and work with Marketing to get it sent out.
= Raven will work on creating a new pamphlet

e Ongoing Business

o Booksale
= Library staff suggest we create a system to rotate the permanent book sale
offerings.

e Use colored stickers to denote when a book was donated
= Consider implementing a program to incentivize people to donate newer/ better
guality books.
o Spring Tea
= Nannette is still wanting to chair the event.
= Need to work on basket ideas.
e Shooting for ~6 baskets
e Eat your way through Whitman County is a good idea to continue.
Check with Caterer to make sure she is still willing to work the event.
Need to decide if we are going to do a VIP table, invite early if so.
= Get aSTD out soon.

e Next meeting Feb 18 at 6pm.
e 7:27pm adjourn



