Oct 15, 2024
Attendees: Sara Golden, Lizzie Jones, Clancy Pool, Cody Allen, Shirley Cornelius

6:10pm start
e September minutes approved with the condition of changing the wording in a library update.
o Cody moves =» Sara seconds =» approved
e Financial Update —Clancy and Shirley
o Book saleraised $235 and change.
o $8500 - $9000 to be transferred from FOL funds to library by the end of the year for 2
years’ worth of library expenses.
o Osborne funds have been invested and have already started making money.
e Library Updates —Cody
o New manager hired at Garfield
Moving forward with Director search, job posting will be up soon.
Fall programs are going well.
MOU being finalized with the Historical Society, regarding Cashup Davis.
Colfax building in need of a new AC ~$69k, looking for funds.
= The carpet and parking lot need work in near future as well.
= Considering looking at Capital Improvement funds but the next cycle of funding
wont be available until 2027.
o Looking for a library board replacement, Suzanne Schmick retiring.
e Ongoing Business
o SAlLClass
= Rooms are provided for free, but the program is out of funding for other things
such as equipment
*  Friends to give $1000 to support the program, with $250 coming from a ‘Thank
You’ donation coming in soon.
e Lizzie moves =» Sara seconds =» approved
o Jingle and Mingle
= Tree winner will be announced at Winterfest (7" December)
®  Friends will take a break from Jingle and Mingle this year as we are busy with
the Spooktacular.
» |nthefuture we will consider making Jingle and Mingle a part of Winterfest as it
is becoming a larger event in town
o Spooktacular
= Sue K donated a Halloween themed table runner to be used at the Friends’
discretion.
=  Amazon orders have all shown up.
=  Cody to pick up alcohol.
o Alcohol will be stored in Cody’s office until the party.
e Still waiting on the Liquor License.
e We have enough apple cider packets for the punch.
e Sara has 2 crock pots that can be used to keep the cider warm.
= Need to advertise that we're expecting people to bring sweet treats.
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e Mail chimp going out this week can mention this.
Cody to find story and give to Adam within the next week.
Sara will distribute flyers around town this week.

= Noresponse from The Gazette.

=  Waiting on contact for permission to decorate Hayden's tree.
e Next meeting Nov 19t at 6pm.
e 7:20pm adjourn



