Nov 19, 2024
Attendees: Sara Golden, Lizzie Jones, Clancy Pool, Catalina Flores, Cydney Selk, Sue K.

e 6:03pm start
e QOctober minutes approved.
o Clancy moves =» Sue seconds =» approved
e Financial Update - Shirley
o Update email from Shirley
o Need to clarify with Shirley how Wind Farm donation was handied, if it was through the Friends or
directly to Library.
e Llibrary Updates — Catalina
o Malden branch hopefully moving into new building in December.
o Memorial donation to be used to create a memorial space in Tekoa library.
o FOL interaction
=  Friends and Library need to revamp relationship with the new Director coming in near future.
e FOL-Library liaison
e Implement membership tiers that were previously decided upon.
o How to solicit donations moving forward.
o Offset from Summer Reading solicitations.
o FOL use Library MailChimp rather than the messy nonprofit MailChimp that has
been used in the past.
e Ongoing Business
o Elections in January
= Minimum of 3 board members needed to maintain nonprofit status.
= Advertise on Instagram and Facebook, as well as word of mouth.
e Old Business
o Spooktacular
= Turn this into a Library program in the future that FOL will support by providing food/drink and
running the raffle.
s Lost $181.56
o Most decorations can be reused next year, reducing future costs.
e Plenty of alcohol left over, can be used later.
= Qverall people were happy that it was brought back and those that attended enjoyed
themselves. Just want to continue to build it up in the future.
o  Worked well coinciding with the adult program (pumpkin carving).
® Need to consider opening to all ages next year.
o Kids carnival in the basement with led activities.
o Time would have to be adjusted.
o Need to work with other organizations next year to make sure events coordinate and not
conflict.
o |LE. Fall crawl starting at Library with the Spooktacular and going from there.
e Next meeting Jan 21% at 6pm.
e  7:34pm adjourn



