Whitman County Library
Board of Trustees Meeting
Public Meeting at the Colfax Branch of the Whitman County Library
December 17, 2024

Present: Cindy Alred, Ronda Penwell, Heather Lustig, Suzanne Schmick, Sue Kreikemeier,
and Shirley Cornelius. Staff members in attendance included Nichole Kopp, Hollyanna Hahn,
Catalina Flores, and Cydney Selk.

Sue called the meeting to order at 4:01 p.m and introduced new trustee Blaine Golden.
There were no additions or modifications to the agenda.
Approval of Consent Agenda

Minutes of the November meeting and Resolutions 24-27 and 24-28, Accounts Payable and
Payroll, were approved by a vote of the Board.

Reports

November financial documents were presented to the board and a brief explanation about
them was given.

Continuing Business

In branch news, the winter meeting was held on Friday, December 6 at the Colfax Library and
everyone attended but one person. Sue, representing the board, attended the lunch. A
gingerbread house building contest was held as an icebreaker. Endicott is having problems
with janitorial service and the city is currently not cleaning the library. Malden will be moving
into their new building in the next week. We will be getting the keys soon but the building still
does not have power. Terry Eng would like to use a portion of the Rosalia library as an office
during tax season. He will be referred to the city who owns the building to see if he can use
the office.

In library usage, there was an overall 7% decrease in usage. There was a 12% decrease in
traditional circulation, 12% decrease in Program attendance, 56% decrease in social media
(mostly Rural Heritage), and a decrease in the newsletter outreach. There was an increase in
Instagram and Blog usage.

Management meetings continue and the board is working on reviewing and modifying job
descriptions.

New Business

The board would like to meet with county commissioners soon to discuss .09 grant funding
opportunities.



Sheri Miller has resigned as assistant library director. The board has not determined at this
time whether the opening will be filled.

The board hopes to have an organizational chart done soon after all the job descriptions for full
time staff are done.

Suzanne Schmick was presented with a plaque for her ten years of service as a trustee for the
library. Blaine Golden was introduced as the new trustee.

Adjourn

The regular meeting was adjourned at 4:54 PM by Chair Sue Kreikemeier and went into
executive session to discuss a personnel issue. The board came out of the executive
session at 5:40 PM.

Next Meeting

The next regular meeting will be Tuesday, January 24, at 4:00 PM at the Colfax branch of the
Whitman County Library.

Shirley Cornelius
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