
 

Whitman County Library 

Board of Trustees Meeting 

Public Meeting at the Colfax Branch of the Whitman County Library  

November 19, 2024 

 

Present:  Cindy Alred, Ronda Penwell, Heather Lustig, Suzanne Schmick and Sue 
Kreikemeier.  Staff members in attendance included Sheri Miller, Hollyanna Hahn, Catalina Flores 
and Cydney Selk.        

Sue called the meeting to order at 4:01 p.m.  

 

There were no additions or modifications to the agenda. 

 

Approval of Consent Agenda 

 

Minutes of the October meeting and Resolutions 24-26 and 24-27 were approved by a vote of the 
Board. 

 

Reports 

 

October financial documents were looked over and discussed.  A note was made to discuss with 
Shirley when she gets back if this last payroll voucher reflects Cody’s part time pay.  

 

Continuing Business 

 

Catalina provided the branch updates.  The Malden building is not quite ready.  Catalina and James 
will do the final walk-through next Tuesday with possibly moving into the building the 2nd week of 
December.  The shelving was thought to be ordered but it wasn’t and there is a 12 week 
turnaround.  Some temporary shelving can possibly be used with a soft opening when ready. Tekeo 
is having a Turkey Trot on Thanksgiving at 9:30am to help support youth programming.  Palouse is 
having its annual Turkey Leg fundraiser at 8am which will provide new books and programming.  The 
WCL winter luncheon is December 6th from 11am-1pm.  Catalina invited the board to attend to get 
to know the staff better and answer some questions the staff might have for the board.  Soup, 



salad, and bread will be provided.  Please RSVP.  On New Year's Eve all the branches will be closing 
at 3pm.  Colfax Spooktacular had 16 in attendance, there will be some brainstorming on how to get 
more attendance next year.  A possible date change since it coincided with Haunted Palouse.  There 
is a new librarian in Garfield, Andrea Mills who is doing a wonderful job.   

 

October’s library usage was presented by Catalina with graphs showing the difference in this years 
and last year's numbers in circulation, attendance, social media and other electronic 
measures.  Mango and Newsbank will be discontinued starting January 1st due to low usage. 

 

Director search- We have received one applicant that hasn't fully completed the application 
process yet. It was discussed if the job search should be put on more sites. It is currently posted on 
PNLA, WA lib Assoc, MT Lib Assoc, MT State Library and ARSL. Catalina suggested reaching out to 
other libraries in our area, Cindy and Sue have already made plans to do so.   

 

Chamber of Commerce update, the chamber office is being regularly staffed.  A new decal was put 
up on the window.  A note was taken to ask Shirley about the timeline to reevaluate the agreement 
made with the Chamber.  

 

New Business 

 

Uniontown put a library levy on the November ballot without informing library administration. Past 
practice has been our business manager bills Uniontown for 5% of taxes collected for the operation 
& maintenance of the library. Sue and Cindy will reach out to Uniontown to clarify if the library will 
have a separate levy from now on. 

Management Team Meetings are going well, Sue and Cindy are feeling positive about 
communication between staff and problem solving.   

 

Staff Morale Meetings- Cindy and Sue are continuing to meet with staff and hearing their concerns 
with the day to day library duties and communication with the board.   

 

Adjourn 

 

The regular meeting was adjourned at 5:07 PM by Chair Sue Kreikemeier.  The Board went into 
executive session at 5:14 PM to discuss a personnel issue and adjourned at 5:57 PM. 



 

Next Meeting 

 

The next regular meeting will be Tuesday, December 17, at 4:00 PM at the Colfax branch of the 
Whitman County Library. 

 
 

---------------------------------------------- 

Heather Lustig, Secretary 

 

__________________________ 

Sue Kreikemeier, Chair 

 


